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FSSC Board Meeting – Executive and Head Coaches
Tuesday September 24 2024-6:30pm
Fort Saskatchewan Library


Attendance: Hunter Prodaniuk, Carys Prodaniuk, Shawnene Schultz, Kerri Gartner, Shannon Kenny, Aimee Skripitsky, Heather Belanger, Jenni Dickison, Jamie Dyer, Erin Schmidt.
Absent: Julie-Ann Sparks


1. Call to Order – 6:31pm

2. Review and Approval of Minutes from Previous Meeting

MOTION: Approve minutes from August 2024  ---attach August and September to email to be approved. 
Moved by: 			Seconded by: 

Record of email meeting to be approved at next meeting

3. Additions or Changes to Agenda

MOTION: Add Jenn Dickinson for signing on the account as treasurer with signing authority. 
Moved by: Kerri	Seconded by: Heather
· 
· 
4. Updates


· President’s Update:
· Learning opportunity- For the month of June, 15% discount came off the entire invoice, and not an individual item. For next year, we will have to make sure to correct it. It was a system error.
· Club will take the cost of $747.42. for the month of June only.
· Complete safe sport by December—good for 3 years. Please send to the club email.
· Oct 10- Edmonton region fall meeting. 7:30-9:30. More details to come for anyone who wishes to attend on behalf of the club.

· Treasurer Update:
· Club Account: $73724.13 
· Casino: $13466.74 
· GIC: $40198.57 as of August 31 2024
· No volunteer cheques for the board. Only have 9 for all other skaters. 

· Fundraising Chair Update:
· Fall Fundraiser-fudge for fall. Moose Mountain Fudge, no confirmed dates yet. The fudge will be all electronic(ordering and payment) with Pickup at Kerri’s. 
· $7600 in fundraising fee cheques. Star and Jr academy will have all year to fundraise. 
· Looking at a $5000 profit. The fudge has a 40% profit margin. More details to come! Beef jerky in the spring
· Picture Day- OCT 7 4:30-5:30 for Rec, STAR, JR ACADEMY. 
· Club covering the 5x7 for each skater. Group shot will be done as well
· Jamie will do a social media blast
· Email will go out to families and advise that the club will be covering the cost of a single shot for every skater. 
· Skate Jackets- embroider in Edmonton that will do the jackets but it will cost $60 to convert the logo. $103 for Mondor, $123 for Lulu. 
· Optional to add name on sleeve $10.50. 
· Enhance it has it on file, so Kerri will go inquire again with them
· For jackets, we will email the form, EMT or cash. EMT will have a “ I sign off on Kerri to accept my EMT”- email will be sent after to the club with confirmation. As this is going to Kerri’s account then transferred to the Club.
· Online apparel sale- try in the spring before competitions. Add in a survey? 

· Report from the Coaches:
· Registration is picking up for CanSkate…9 less than last year. 
· Coach Emma- no full-time spot, but for a sub? Yes. 
· Reimburse the family that the child broke her arm. Jenn will look into how to do it in Uplifter, and will give them a full refund. 
· Spring ice allocation: being present is very important to get the ice times requested. 
· Social media and emails for theme days will need to be broadcasted. 
· Skate Canada to be utilized to post news. 
· Calendar is on the website. 
· For STAR, Rec, Jr. Academy: send email for the special days. The special days are for Saturdays only to entice people to skate more than one day a week. SUPER SATURDAYS! 
· 1 email for learn to skate: email from uplifter about what week it is


5. New Business
· Volunteer Initiative- 
· Families are not signing up for minimum days. Wednesdays are not as full; 9 families have not signed up at all.
· Most are doing 4. Reminder email for volunteering and cheques and add in asking what the barriers are for families not signing up 
· Kerri to make a sign for the doors. Skaters only, signed up volunteers only. As per policy. 
· Shawnene to draft letter regarding importance of following the new policy. 
· Need to send an email re: Vulnerable sector check, link to safe sport. 
· Safe sport fee will be case by case. $12.60 for the certificate, can be used for other sports. 
· Deadline for Safe Sport: end of December. 
· Deadline for vulnerable sector: end of October. 
· Directors insurance- separate from skate Canada for different accountability. An organization will look at bylaws and what we should have as directors insurance. 
· For next meeting, email families re: where and when so they can attend if they wish.
· Family Skate-Winter Session. Dates on calendar. 
· Medals for the winter skate. Coaches will look into getting new ones. 
· Website-
· Jamie will update the coaches with their bios
· When the update happened, the coaches were deleted. Will take snips moving forward. 
· Club colours? Black and gold. Kerri to send digital files to match club colours. 
· The app version is work in progress, but getting there. 

· Late parents: 
· Shawnene to send note. Do we have policy for late pickups? Stay inside the rink?


6. Date of Next Meeting: 
OCT 22 2024 6:30 LOCATION TBD


7. Adjournment of Meeting – 7:32p.m
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